
1 
 

  

 

 
Tagline 

Stories of our past, memories for your future 

Vision 

Region’s Center for Stories of Our Heritage  

Mission 

MHHCC cultivates regional pride and tells our community’s authentic stories by creating an 
enjoyable, engaging learning environment that encourages conversations about our unique 
history and diverse heritage.  

Timeline 

Original adoption: July 1, 2016 
Renewal date: July 1, 2019 

Plan to last 3 years with annual review 

1) Invite community and  guests to our community to explore and discover local and 
personal stories as a creative and inclusive way to tell the history of our area. 

i) Develop and implement a marketing strategy and marketing plan for the museum to 
focus on comprehensive branding and to encompass traditional marketing 
techniques as well as contemporary approaches (social media, online presence, 
etc.). 

ii) Increase general visitation to museum facilities by 100% in the first year (2020) and 
by 10% each subsequent calendar year. The increase will be measured based on the 
average of the last 5 years (2014 – 2018): 2020 = 2902; 2021 = 3192; 2022 = 3511. 
This steady improvement will amount to an increase of approximately 33% annual 
visitors by the end 2022. 
(1) Total visitation breakdown: Pennyroyal Area Museum, 85%; Woody Winfree 

Fire-Transportation Museum, 15%: 
(a) 2020: PAM = 2467; WWFTM = 435 
(b) 2021: PAM = 2713; WWFTM = 479 
(c) 2022: PAM = 2984; WWFTM = 527 

(2) Total visitation breakdown: Local, 65%; Out of Town, 35% 
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iii) Increase participation in programs, events, and outreach by 15% each year. The 
increase will be measured based on the average of the last 5 years (2014-2018):  
(1) Tours/Programs (3200): 2020 = 3680; 2021 = 4232; 2022 = 4867 
(2) Outreach (1575): 2020 = 1811; 2021 = 2083; 2022 = 2395 

iv) Increase school participation to an average of two school groups per month either 
through on- or off-site programs. 

v) Create on- and off-site programs that connect the museum and local history to state 
and local educational curriculum standards. 

vi) Publish and distribute a quarterly calendar of special events, educational programs, 
compelling exhibitions (on- and off-site), and special projects that support the 
museum’s mission. 

vii) Identify measures of success for each program, event, and exhibit that is created. 
Implement an ongoing evaluation process to gather feedback from diverse 
audiences and to determine if measures were met. Make adjustments based on 
evaluations and return on investment (money, time, etc.). 

(1) Track repeat visitors to programs, events, and museum. 
viii) Reinvigorate “The African American Experience in Segregated Hopkinsville” oral 

history project. Fulfill Kentucky Oral History Commission grant obligations by 
December 2020.  

ix) Develop a series of quarterly programs and/or exhibits that specifically encourages 
participation from new audiences, including but not limited to, multi-generational 
audiences, African Americans, Millennials, students, New Agers, and military 
families.  

x) Increase membership by 25% and engage new and long-time members in new and 
innovative ways.  

xi) Enhance visibility of museum, its programs, and community’s history through 
presentations and award recognition at the local, regional, state, and national level. 

 

2)  Make collections more accessible to the public while securing intellectual control, 
improving storage environments, and developing an intentional approach to collecting 
that tells a focused and representative story of our past. 

i) Develop and implement strategy to make collections more accessible to the public through 
creative programming and outreach.  
1) Continue to keep research requests and create assessments for programs/exhibits to 

better assess community/visitor interest-- Create three changes/programs in response 
to data, have finding aides for at least 6 collections areas. 

ii) Reduce the backlog of unaccessioned artifacts, determine the state of Found In Collections 
items, and rectify old loans each by 50% in order to gain better intellectual control over 
museum holdings.  
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iii) Implement a plan to complete an inventory of the museum collections as defined by 
physical and digital records for each artifact complete with object locations. Inventory will 
start with the artifacts housed in the Pennyroyal Area Museum, followed by the Woody-
Winfree Fire Transportation Museum, Beverly Academy and the Christian County Historical 
Society.  

iv) Develop and implement a storage plan that meets the needs of the museum’s collections 
(including its digital assets), plans for future growth, and makes recommendations to create 
better housing environments for artifacts.   

v) Continue deaccessioning efforts of objects that meet criteria in order to build an intentional 
collection by presenting at least 25 artifacts to be considered for deaccession annually over 
the next three years. 

vi) Implement the Collections Plan to actively solicit donations on a schedule that allows for the 
acquisition of at least three objects each year that help to fill gaps in the collection and 
better create an intentional collection that tells our community’s authentic stories and 
represents our diverse heritage.  

vii) Establish and manage our Institutional Archive to document and compile the history of the 
organization by consolidating and culling institutional records. At least 30% of the 
Institutional Archive implemented per year so that by the end of this plan, all that needs to 
be done is maintenance. 
 

3) Further develop financially sustainable and community supported funding options 
that support the mission of the organization.  
i) Continue capital campaign efforts to ensure that the Pennyroyal Area Museum 

Renovation Project is funded in its entirety. 
(1) Encourage 100% participation by board in the campaign. 

ii) Create a separate, non-profit foundation to support the mission of MHHCC by raising 
funds through grant incentives, fundraisers, and other opportunities. 

iii) Develop new fee structure for admissions, group tours, programs, events, and 
membership that reflects value of resources and community needs. 

iv) Exp Brand and expand the Museum Shop to support the museum’s mission and 
generate revenue utilizing support through partnership with Planters Bank.  

(1) Eliminate obsolete inventory prior to move back into Pennyroyal Area 
Museum. 

(2) Explore relationships with other small retail shops for purchasing 
merchandise. 

 
4) Utilize both museum facilities to create a cultural anchor on East 9th Street.  

i) Improve curb appeal by providing a welcoming entrance, appropriate signage, and 
landscaped grounds for patrons visiting the museum(s). 

ii) Focus programming and marketing on getting visitors through the doors of both 
museums.  
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iii) Develop a long-range facilities plan for both museums in collaboration with each 
building owner which should address the ongoing needs and costs of managing 
historic structures. 

iv) Establish community space/research room for meetings and/or gatherings for 
programs or private events.  

(1) Create as an opportunity to generate revenue. 
(2) Resources for genealogical and historical research to be accessible in space.  

 
5) Develop staff, board, and core documents to address the future needs of the museum 

as well as to meet the challenges of today.  
i) Develop a staffing plan and job descriptions to operate two museums successfully 

and efficiently.  
1) Consider needs for full-time and part-time staff. 
2) Staff at FTM daily; staff to greet/take admission at front door of PAM.  

ii) Focus recommendations for appointment to the Board of Directors on diversity, 
community connections, and expertise.  

iii) Conduct an annual Board Needs Assessment to determine needs.  
iv) Encourage staff to complete two hours of continuing education each month related 

to his/her position, museums in general, local history, or other relevant topics.  
v) Work with assigned staff and board committees to review existing policies and 

procedures and to create necessary core documents. 
1) Core Documents to Review: Mission Statement, Strategic Institutional Plan, 

and Collections Management Policy 
2) Core Documents to Create: Institutional Code of Ethics and Disaster 

Preparedness and Emergency Response Plan  
vi) Create an annual training plan for new board members and an ongoing training 

program for existing board members. Focus on Museum Standards, Best Practices, 
and current trends and on fiduciary responsibilities. 
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Completed Objectives 

Strategic Plan 2016 

1) Invite residents and other guests to explore and discover community and personal stories 
as a creative and inclusive way to tell the history of our area. 

i) Develop an interpretive plan which will include hands-on, multi-sensory experience 
with interactive technology for the exhibit space(s) in Pennyroyal Area Museum; 
work with a consultant to create a new exhibit design for the permanent exhibit 
space. 

 
2) Build an intentional collection that tells a focused story of our past to engage and educate 

area residents and visitors and secure intellectual control over the museum’s holdings. 
i) Apply for and complete a Museum Assessment Program for Collections Stewardship 

through AAM or other similar assessment program to evaluate collections issues. 
ii) Develop a Collections Procedures Manual. 
iii) Craft a Collections Plan that identifies an emphasis for future acquisitions. 
 

3) Explore and determine financially sustainable and community supported funding options 
that support the mission of the organization.  

i) Develop a Finance Policy to be approved by the Board. The policy should address an 
investment policy, internal controls, record retention, event accounting, savings to 
be used for capital improvements, etc. 

ii) Establish a balanced budget that does not rely on the utilization of savings for 
operational purposes. 
 

4) Transform challenging facilities issues into an opportunity to narrow the focus and take 
the next step toward self-sufficiency and vision building. 

i) Create a maintenance schedule for current building(s) to address ongoing needs of 
aging building(s). 
 

5) Develop a staff, board, and core documents to address the future needs of the museum as 
well as to meet the challenges of today.   

i) Hire a volunteer coordinator who will establish a volunteer program to staff the 
building, run, the gift shop, and help with special events. 

ii) Hire an education coordinator who will oversee the creation of programs (both on- 
and offsite) for student groups, help promote programs, and manage 
correspondence.  

ii) Develop a risk management plan utilizing staff, board and volunteers. 
1) Establish offsite storage for copies of records (digital or otherwise) 


