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Executive Summary 
 

In 2012, The Museums of Historic Hopkinsville-Christian County (MHHCC) 

“united” three buildings all within the same block of East 9th Street in downtown 

Hopkinsville, Kentucky.  The first of these buildings, the Pennyroyal Area Museum 

(PAM) opened on July 8, 1976 as Hopkinsville’s first museum.  The Woody Winfree 

Fire-Transportation Museum (opened in 2008) and the Charles Jackson Circus Museum 

(opened in 2011). 

I interviewed staff, Board, and community members about how MHHCC serves the 

community, the community’s perception of MHHCC, and what role they thought the 

Museums could play in the community.  There was general agreement on the following 

points: 

o Some events done by MHHCC are well attended 

o The staff is a great asset and hardworking 

o The Executive Director is energetic, outgoing, making positive changes 

o MHHCC is seen by a segment of the community as a repository for 

Hopkinsville-Christian County history 

o MHHCC is not reaching a large segment of the community 

o There are issues with the physical structures of each of the buildings 

o MHHCC needs a better financial plan to be sustainable 

o MHHCC’s buildings are great historic structures but financially draining 

o Some of the public perceives MHHCC as being “for other people, not for 

me” 

o Some of the community feels that they’ve seen the museum once, no 

need to return 

o The interior of one of the museums needs updating – it’s dark and 

uninviting 

o A Board Member suffers from “Founder’s Syndrome” and this has been 

hindering some of the progress of MHHCC 

Interviews with staff Board, and community members showed a passion and 

enthusiasm, and all articulated potential in the Museums to play a stronger role in the 

community and in turn, be more positively viewed by the community.  Disagreements 

however, occurred about the best way to use resources to accomplish their goals of 

being more representative of the entire community. 

Major recommendations summarized below will be further explored and discussed in 

the report: 

o Create a Long Range Plan to prioritize goals and outcomes 
o Hire more full- and part-time staff 
o Renegotiate leases on buildings 
o Explore deaccessioning of non-mission supporting collections 
o Formalize a volunteer program, including training, recruiting, retention 
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o Expand current and form new partnerships with schools and other local 
community organizations 

o Be more inclusive of community when planning programs, exhibitions 
o Change lighting and wall color in PAM 
o Create a community gathering space/programming space in PAM or WWFTM 
o Look at city, state, federal grants/foundations to diversify funding 
o Publicize programs directly to community you want to target 
o Form advisory committees, hold focus groups, to listen to community voices 
o Strengthen the Executive Director’s association with MHHCC in the community  

 
Introduction 

The American Alliance of Museums’ (AAM) Museum Assessment Program (MAP) 
assists museums in understanding how different aspects of their operations (including 
but not limited to collections stewardship, leadership, community engagement, and an 
overview of their entire operations) compare to standards and best practices in the field.  
A confidential, consultative process, MAP uses a self-study to guide museums through 
the process of examining its own performance followed by a site visit by a peer to 
provide a critical, objective review and recommendations for improvement.   
 
This report is a Community Engagement Assessment.  The Community Engagement 
Assessment explores and assesses the museum’s understanding of and relationship to 
its various communities while also exploring these community’s perception of and 
experience with the museum.  The museum’s performance is reviewed in the context of 
its mission and vision and in relationship to best practices in museum education; 
community collaboration and participation; and audience research, needs, and 
motivations for visiting. This report provides prioritized recommendations and suggested 
resources needed to further its educational mission. 
 
The information used to complete this assessment were: The AAM MAP Application; 
Community Engagement Self-Study Workbook; program flyers, organizational 
newsletters, and other publicity material; exhibition and event calendars; evaluations 
from programs/events; previous Institutional MAP reports (2013 and 1986); 2014 
Annual Report for Museums of Hopkinsville; and an on-site visit conducted February 4- 
6, 2015.  Over the two-day period I toured the facilities and met with staff, board, and 
community members including: 

 Alissa Keller – Executive Director 

 Janet Bravard – Director of Programs & Exhibitions 

 Soozy Rittenberry – Director of Collections & Membership 

 Wayne Goolsby – Board President 

 Barbara Nash – Volunteer 

 Ben Payne – Board Member 

 William Turner – Founding Board Member and Town Historian 

 Wynn Radford – Board Member 

 Margaret Prim – Executive Director, Pennyroyal Arts Council 
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 Jessica Aldridge – Advertising and Marketing Coordinator, Visit 
Hopkinsville (Tourism office), non-voting Board Member 

 Nikki Radford – Administrative Coordinator, City of Hopkinsville 

 Carter Hendricks, Mayor of Hopkinsville 

 Robert Martin – Board Member 
 

I also attended a dinner with some of the members of the Community Engagement 
Committee that the Museums assembled to help complete the Self-Study.   

 Martha White – Assistant Director, Hopkinsville Christian County Public 
Library 

 Yasamin Ausenvaugh – Vice President of Community Affairs, Hopkinsville 
Chamber of Commerce 

 Holly Boggess – Assistant Director, Hopkinsville Planning Commission 
 

Per the Museums’ application and self-study, the Staff and Board objectives for 
completing the assessment are:    

1. Represent the entire community and meet its needs through exhibits and 
programs;  

2. Better identify the community’s perception of the Museums and their role in the 
community; 

3. Integrate community needs into the Museums’ long-range plan. As the Museums 
enters into a stage of long-range institutional planning, they would like to include 
the community’s needs. 

 
This report will provide recommendations related to achieving these objectives. 
 
Brief Institutional History 
 
The Museums of Historic Hopkinsville - Christian County (MHHCC) is actually 
composed of three museum buildings. The first museum in Hopkinsville, the Pennyroyal 
Area Museum (PAM) opened on July 8, 1976.  Housed in the former Post Office 
building, which was in operation 1914-1967, the building is owned by the City of 
Hopkinsville and is leased to the museum.  In 2008, the Woody Winfree Fire-
Transportation Museum (WWFTM) opened; that building is owned by the local 
development corporation and leased to the museum.  In 2011, the museum bought a 
building and opened the Charles Jackson Circus Museum (CJCM).  These three 
museums are all on the same block and within walking distance of each other on East 
9th Street in downtown Hopkinsville. In 2012 these three museums became known as 
the Museums of Historic Hopkinsville – Christian County. 
 
According to the Executive Director, the MHHCC also houses items in the Beverly 
Academy, a structure eight miles from MHHCC, which is maintained and insured by 
MHHCC and owned by a Board member. (Note: Beverly Academy was not part of the 
site visit.) 
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MHHCC has three full-time staff who are responsible for all day-to-day operations for all 
facilities.  The Director of Programs and Exhibits has worked in a variety of positions at 
MHHCC over the past 20 years. The Director of Collections and Membership joined the 
staff in 2010.  The Executive Director took over in January 2012 after the resignation of 
the former director who had served in that position 10 years.  There are some 
volunteers who help at the Museums one day a week. 
 
The PAM has one large exhibition space on the first floor that showcases aspects of 
county history including agriculture, psychic Edgar Cayce, Civil War and military history, 
African American history, tobacco culture and the night riders, and an 1800s period 
room on the second floor.  The building has stairs at the front entrance and a ramp to a 
side entrance, and stairs but no elevator on the interior. MHHCC has a book of 
photographs of the second floor available for patrons who cannot climb the stairs to see 
it.  There is one accessible restroom. The WWFTM, a former firehouse, has one large 
exhibition space on ground level with classic cars and fire trucks, and vintage fire 
memorabilia and is fully accessible to people with mobility impairments.  The CJCM is 
one level of exhibit cases showcasing circus memorabilia (not necessarily related to 
Hopkinsville or Christian County) and personal items belonging to Hopkinsville resident 
Charles Jackson but has one step into it from street level; its narrow doorway dividing 
the rooms within may also not be sufficiently wide enough for access.  The CJCM and 
the WWFTM have non-changing exhibitions while the PAM has a mixture of both 
“permanent” and changing exhibitions.   
 
The MHHCC has several annual programs relating to the history and personalities of 
the area that are longstanding in the community:  The Edgar Cayce Annual Hometown 
Seminar, a two-day event for adults held every March (running 22 consecutive years); a 
quilt show- geared to adults - every April (running 25 consecutive years); the Night 
Rider reenactment – billed as a family event, every September (running 32 years); and 
a Halloween local legend storytelling event (running about 30 years). 
 
Audiences and Community 
 
The organization’s current audience as reported in their self-study are “older, not very 
diverse, educated, whoever stumbles in, not only locals, and Edgar Cayce enthusiasts.”  
There were very few visitors in and out during my time at the Museums.  Visitors are 
requested to sign in the guest book, and include their zip code/address.  Attendance at 
events is higher, but other than a rough head count there is no data collected about 
these visitors/attendees.  MHHCC would like to serve more people from 
Hopkinsville/Christian County and reach audiences they are not currently serving such 
as the large African American population in the county, schools, and younger residents. 
 
Last year MHHCC asked participants in its 22nd Annual Edgar Cayce Hometown 
Seminar to complete an online survey following the event to assist in planning next 
year’s event.   This program draws many visitors from out-of-town who study the 
psychic readings of Edgar Cayce and holistic medicine, and few local residents. As 
stated in their self-study, “This (survey) attempt was our first foray into evaluating our 
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exhibits and programs - at least in the past 10 years.”  The one question regarding 
demographics for this program indicated that more than half of participants were age 55 
and older and 88% hail from outside Kentucky (3 people were from Hopkinsville, 
another 9 from other parts of Kentucky).   
 
The local (city and county) community seems to attend the other large off-site events 
hosted by the MHHCC.  The data on attendees for these events (The Quilt show, the 
Night Rider Reenactment, and the Storytelling Program on Halloween) is anecdotal, 
shared with me by Board and staff.  All agree that the attendees are 95% Caucasian 
and, with the exception of some families that the Halloween event, mostly older. It’s 
notable and commendable that for these events participants return annually.  Many 
have attended more than one of these programs, which speaks well for MHHCC’s 
consistency in providing an enjoyable experience that encourages repeat visitation. 
However, the off-site location of these events means participants don’t visit the MHHCC 
because a) the event does not take place in the museum and b) they don’t associate 
MHHCC with the event.  Two events – the Night Rider reenactment and the Storytelling 
program – are more closely identified with the Town Historian/Founding Board Member 
of MHHCC, who started the events and has been narrating them since their inception.  
MHHCC could continue to offer these popular events but with significant focus on 
“branding” them as part of the MHHCC (perhaps transitioning out the individual who 
narrates both, and having the Executive Director play a larger role in welcoming 
audience/acting as Master of Ceremonies) and/or enhancing/adding to their connection 
to MHHCC by starting or ending each event at the PAM.   
 
Per the survey done by the MHHCC for this MAP review, the community identified its 
greatest needs as entertainment, employment opportunities, and retail and shopping 
options followed closely by race relations and the public school system.  MHHCC 
recognizes it is currently providing some of these for some of the community, and sees 
the potential to do more to contribute to meeting community needs.   
 
The MHHCC’s mission statement - 
 
 The Museums of Historic Hopkinsville – Christian Co. exists to provide an 
enjoyable learning environment derived from authentic objects, stories, and the history 
of Hopkinsville, Christian County, and surrounding communities; to represent and foster 
a sense of pride in our diverse heritage; and to identify and showcase our shared past 
to shape a better future. 
 
- encompasses some of the community needs, focusing on its educational mission as a 
way to provide “entertainment” and improve pride within the community.  Key in the 
mission statement is the use of the word “stories.”  This word is powerful and easy for 
all audiences to embrace.  Everyone loves a good story, and that could be MHHCC’s 
departure point for attracting a broader spectrum of the local audience.  Encouraging 
sharing of stories within the museum space – both those “told” and “collected” by 
MHHCC in the past as well as more/diverse stories from local residents that PAM has 
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not previously collected – will help to foster pride in residents’ heritage and work 
towards shaping a better future, per the last part of their mission statement. 
 
The vision statement of MHHCC –  
 
 The Museums of Historic Hopkinsville-Christian Co. will provide a vibrant, active 
cultural and educational center for Hopkinsville and Christian County and will serve as 
an ambassador of pride in this community’s history and heritage. 
 
 - renders the MHHCC poised to participate in Hopkinsville/Christian County’s renewal. 
Currently, MHHCC has no written plan with specific strategies to meet these challenges 
and goals, but does recognize the need to undertake a short, medium, and long-range 
planning process.  I strongly suggest MHHCC employ the services of an outside 
museum professional well-versed in this work to help the staff and board – along with a 
group of community members – in the long-range planning process to ensure that they 
are meeting needs and have buy-in from the population(s) they wish to serve.   
 
The Executive Director shared with me a list of goals “15 before 2016” that she is 
working on accomplishing before the 40th anniversary of the founding of MHHCC  The 
list includes some short-term, personal housekeeping tasks (“clean out file cabinets”) as 
well as medium-term projects (“Recreate Wall of Honor” and “Artifact of the Week on 
Facebook”) and some long-term projects related to the organization overall (such as 
“Institutional Code of Ethics” and “Strategic Plan”).  It’s a notable list that she’s posted in 
plain view of her desk to remind her of it daily.  I encourage her to both share this with 
MHHCC staff and encourage them to help her group them into short, medium, and long-
range tasks to work on for the next year, and work with her to achieve them and build 
institutional buy-in.  First on the list should be setting in motion the strategic planning 
process (with an outside consultant) which could further inform priority items for the rest 
of the list.   
 
Public Perception 
 
MHHCC believes its audience is both local and national, the latter primarily tourists 
passing through and attendees at their annual Edgar Cayce Hometown Weekend 
Seminar.  Staff and Board and community members interviewed recognize that the 
MHHCC does not attract as much of the local population as it should.  Per their 
responses and the data collected in the Self-Study, the public is not very well informed 
about the Museums, and the Board and Staff were not surprised, since they are not 
visiting frequently enough/at all.  Younger people (under age 50) did not seem to know 
about MHHCC other than its location, and some of the youngest visitors answering the 
survey didn’t know there was a museum in town.  The public seems to think the 
museum usually looked closed and/or had an unwelcoming entrance, and consequently 
view the museum as a non-essential part of the community, or only for “certain types of 
people.” Clearly MHHCC has a bit of an image problem with the local public.   
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As mentioned previously, MHHCC does not collect any data on its audience currently 
other than optionally signing the guest book and listing their city/state/zip code of 
residence. This MAP review Self-Study helped provide them with some concrete data to 
back up their anecdotal evidence about their public perception.  MHHCC should put 
together a ½ page long questionnaire that would capture data such as age, gender, # 
times visited MHHCC, zip code/city, and a Likert scale for answers to general museum 
questions such as how was their experience at the program/museum etc. This short 
survey could be handed out at events as well as to visitors to exhibits.  The data would 
need to be entered into a spreadsheet manually, which would be a good project for a 
volunteer or intern. Monthly, a staff member or Board Member (perhaps the non-voting 
Board Member who works for the County Convention and Visitors Bureau) could 
analyze the results, note trends, and make a list of suggestions or next steps.  An 
annual report with this data should be presented to the Board.   
 
Per the 2010 census, Hopkinsville’s city population of 31,577 has a majority of family 
households (66%), 29% of which have children.  This audience segment is currently not 
well served (if at all) by MHHCC.  There is great potential for making strides into serving 
this audiences by MHHCC, and the first step would be forming relationships with groups 
that already serve these audiences, some of which MHHCC has already done. The 
Executive Director has begun collaborating with the Executive Director of the 
Pennyroyal Arts Council and the Assistant Director of the Hopkinsville-Christian County 
Library to participate with the city in a grant obtained by the Arts Council last year for 
The Big Read.  MHHCC created a related exhibition and a family detective activity in the 
WWFM for that collaboration, but per the Executive Director, no one participated in the 
activity despite advertising in a colorful brochure listing all related activities produced by 
the Arts Council, local newspaper stories about Big Read events, and an advertisement 
in the Christian County Board of Education Newsletter. More targeted information about 
MHHCC specific family events could be marketed by distributing copies of MHHCC 
fliers specifically about the detective activity via the Christian County Board of Education 
and other places families gather such as places of worship, baseball games, and 
restaurants.  Since the activity is still available, this could be an immediate step towards 
making families feel more welcome in MHHCC.  The Museums are planning to 
participate in the next year of The Big Read and could do a similar activity/marketing 
plan.   
 
A large part of the community in the Christian County area lives on or near the military 
base at Fort Campbell, about 22 miles away.  Museum staff and board members 
interviewed surprisingly barely mentioned Fort Campbell as a potential audience.  The 
school district and the Chamber of Commerce in Hopkinsville both have special 
sections on their website for the base.  MHHCC could make a larger effort to work with 
this section of the community.  A meeting with Fort Campbell staff who are in charge of 
working with families (i.e. someone from the Family Resource Center), introducing 
MHHCC and asking what they could do to better serve military families would generate 
a relationship with the base as well as find ways to meet needs of both MHHCC and this 
untapped community.  MHHCC could also meet with representatives from the Spousal 
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Clubs and Officer Clubs to see how the Museums and these parts of Fort Campbell 
could develop a relationship. 
 
The MHHCC website lists 23 programs for school groups, some available as outreach 
and some in-house, and some on-site and some at other city locations such as Beverly 
Academy and Riverside Cemetery.  According to the Director of Exhibitions and 
Programs, school groups used to come more often up until the late 1990s for programs, 
but as of late have not requested programs.  Her thinking was that the climate of the 
education community had changed: teachers had to “pay for fuel for buses, had to have 
seating charts for buses, trips out of town became more popular (i.e. to the Science 
Center in Nashville) and there is a focus on testing.”  Per the Museums’ 2014 Annual 
Report, only five school groups came (attendance 300) and seven outreach programs 
(unspecified if these are for school groups or other groups such as scout groups) served 
611. One Board Member who works in the insurance industry said there are about 
9,500 public school students and 1,000 non-public school students in the county.  
 
School programs could be a tremendous area of growth for MHHCC, as long as staffing 
concerns are addressed (see page 12 in this report). The Executive Director and the 
Director of Exhibits and Programs both see school programs as an area of growth, and 
have ideas on how to proceed, such as doing more outreach in the schools and/or using 
technology to replace in-person visits.  While these are terrific strategies, MHHCC 
would do better first to find out more about what schools could use.  To begin, MHHCC 
should meet with the school superintendent and the directors of the non-public schools 
and again, ask what areas of curriculum/school services the Museums could work with 
the schools.  By asking for ideas MHHCC shows they are willing to collaborate as 
opposed to imposing programs that they think might work with students and teachers. 
This meeting could also open up other possibilities – such as working with the Christian 
County Youth Workforce Excellence Program to offer jobs for high school students at 
MHHCC. Following that meeting, MHHCC could form an Educational Advisory 
Committee of county teachers, administrators, and other local education professionals 
to advise on next steps regarding school programs – perhaps revising some of those 
already offered, or creating new programs that relate to standards and assessment 
goals.  Empowering the Education Advisory Committee to help with programs will 
provide community buy-in and show the community that MHHCC is willing to listen to 
and work with teachers and carry out both the Museums’ and school districts’ 
educational mission.   
 
MHHCC could also tap into the local retired teacher community for volunteers to assist 
in teaching school group programs on-site and free up the Director of Exhibitions and 
Programs for other museum tasks. Since the retired teachers know how to work with 
children, there is a shorter learning curve for getting curriculum-focused education 
programs up and running. 
 
There is a large African American population living in Hopkinsville: 30%, or 
approximately 10,000 of the 31,577 total city population.  Anecdotal evidence from 
Board and staff indicate that this segment of the population is not attending events nor 
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spending time visiting MHHCC.  The Board has two African American members out of 
16, and blacks comprise 2% of MHHCC membership.  MHHCC has made strides in the 
past three years of being more inclusive, adding the two African American board 
members; including a section of “African American History” in the PAM exhibition space, 
and working with the local radio station and the County Convention and Visitors Bureau 
to produce a Hopkinsville African American Cell Phone Tour.  
 
There is a rich resource of black history in Hopkinsville and MHHCC could do more to 
both a) promote the history to the local community and b) be sure the history is reflected 
throughout all museum exhibitions, most notably those at PAM.  MHHCC’s Executive 
Director should meet with Matt Snorton, a local African American radio personality and 
narrator of the Hopkinsville African American History Cell Phone Tour.  Again, this 
meeting should be an open dialogue about what MHHCC could do to work more with 
the city’s African American community – what are their needs, what could they do to 
encourage more visitation, etc. – and be open to suggestions for collaboration.  A focus 
group with community members – perhaps led by Mr. Snorton and/or Nikki Radford, a 
young African American who works for the City of Hopkinsville – could also shed light 
into why this part of the community doesn’t visit the Museums, and what might make 
them feel more comfortable there.  
 
When community members were asked where people gather now and what they do for 
recreation, the overall feeling was that the community’s leisure activities are more 
segregated: blacks tend to participate in activities that are offered through their 
churches and the Boys and Girls Club, and those that are more neighborhood-based 
such as Challenge Houses (http://challengehouse.org/ ).   MHHCC could reach out to 
these organizations and perhaps host open houses at the Museums for groups at these 
sites to introduce the Museums to them.  This could be a once-a-month activity, 
targeting a different neighborhood/organization in the area.  Another possible activity 
would be for the MHHCC to hold a historic walking tour for residents of the 
neighborhood, using information from the audio cell tour.  It would also be good to 
connect with the group leaders at these organizations to help publicize events that are 
already happening at the museum as well as to begin to build relationships with these 
local groups to learn more about how their needs can dovetail with MHHCC’s strengths. 
 
The issue of race and diversity, and the community’s African American history could be 
a key entry point for MHHCC into finding their place in the community.  Those 
interviewed for this MAP report generally agreed that while racial tension and race 
issues are not volatile here, words used to describe the race issues were “undercurrent” 
and “somewhat generational.”  The Mayor and other community members mentioned 
that overall, the Hopkinsville community needs to take more pride in their heritage and 
that Hopkinsville residents “suffer from an image problem” and that the community 
“doesn’t believe it can be better than it is.” Everyone interviewed mentioned the role the 
MHHCC could play in educating the community on its interesting, complex, sometime 
troubled, and diverse history and helping instill the sense of pride in what the community 
was and what it could be.   
 

http://challengehouse.org/
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Public Involvement 
 
The MHHCC’s Board consists of many local community members (as noted earlier in 
this report, only two of sixteen are African American) with diverse backgrounds in 
insurance, finance, higher education, real estate, and history.  One non-voting board 
member works for the tourism office.  All Board Members interviewed showed an 
excited, enthusiastic outlook for the future of the Museums, along with concerns about 
issues regarding audience, finances, and staffing.  Board members often volunteer at 
events, both helping to organize them as well as work them.  It could be said that some 
Board Members are too involved in programs and could work harder at 
finding/diversifying funding sources and/or involving members of the other communities 
to which they belong (i.e. religious, social, civic) in the Museums.  The Mayor appoints 
Board Members when vacancies occur (note: there are no term limits), and according to 
the Founding Board Member, he serves as the “liaison” to the Mayor to suggest 
potential Board Members who are “qualified” to be on the Board because they are: 
“interested in local history; have a passion; have some political influence, if possible; 
have artifacts or know people who have artifacts; have public relations qualities; and are 
young and physically able men and women.”  The Board may want to revise/amend 
their by-laws/constitution to allow Board Members themselves or an 
Executive/Nominating Committee to vote in Board Members to encourage that the best 
community members possible are part of the MHHCC’s governing authority.   
 
The Founding Board Member/Town Historian is a cheerleader for the organization.  He 
works to promote the history of Hopkinsville, but sometimes that is to the detriment of 
the Museums.  Due to his long association with the Museums, his knowledge of local 
history, and his passion for storytelling at events, many people still call him as opposed 
to the Museums’ current Executive Director, with questions about the Museum and/or 
events or programs or partnerships.  While he admitted he tries to steer people towards 
the current Executive Director, he disagrees with some aspects of her governing style 
and at times will just handle the issue himself.  Unfortunately this perpetuates the 
public’s perception of MHHCC.  Board members admitted that he is realizing he will not 
be around forever – yet he has a tough time letting go. This situation is an example of 
“Founder’s’ Syndrome” and in order to move forward, both the Board and the Executive 
Director must deal with this issue head on (see Resource section for more information).  
I encourage the Executive Director to more actively – but politely - assert herself in the 
community as the “face” of MHHCC – with a physical and verbal presence at every 
MHHCC event, and by establishing stronger relationships with community leaders from 
all sectors – business, government, non-profit, religious – as well as local residents.  
This relationship-building will take some time but will pay off in the long run.  The 
Executive Director should also work towards creating her own legacy/signature 
event/new exhibition that the community can associate her with, to begin to move the 
Museums in a new direction. 
 
The Board is extremely well-meaning and (those members I met) hard-working and 
wants the best for MHHCC.  However in their enthusiasm to find solutions for issues 
they view plaguing the Museums, they only agree on one solution, which they feel 
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doesn’t involve the community:  getting the Museums’ finances in order.  All Board 
Members see and recognize the educational potential the Museums have to offer the 
community, but there are wide disagreements about how to go about “opening up the 
museum to the local community” – and none of them directly involve the community 
itself.  Several Board Members mentioned to me that if MHHCC were to have more 
interactive, hands-on elements, the Museums would be more welcoming to kids.  
Others mentioned that fixing the exterior and interior physical structure would help the 
PAM be more appealing to kids.  Several Board Members agreed that the future of the 
museums may not be collecting, but more creating a welcoming, comfortable space for 
the community – but what that might look like varied from creating a Wi-Fi hotspot, to 
digitizing then storing all collections and just making the building be a space where 
people gather for high-tech presentations by local experts, to closing the buildings 
altogether and taking the museum out to the community via exhibits and programs in 
other spaces.  While brainstorming and being open to new ideas is commendable and 
welcome, Board members need to come to some agreement about concrete next steps 
to achieve a shared vision of what the museum could be to the community – but they 
must involve the community in the decision-making process if they want the Museums 
to be successful and thriving. 
 
MHHCC uses volunteers in large part for events.  There are two seniors who volunteer 
with the MHHCC weekly through the Pennyrile Allied Community Services Retired 
Senior Volunteer Program as greeters at the WWFTM.  The volunteer I interviewed 
seems to enjoy helping the Museum, but her low-ley nature may not be suited for 
working with the public.  She’s often left alone at WWFM since it is a separate facility 
from PAM (where the staff offices are), and on any given day she may only get a few 
visitors, if any at all (in 2014, the attendance at WWFTM was 291).  I’d suggest that 
MHHCC invest time in developing a more formal training program for volunteers that 
would allow them to do more than just “babysit” a building.  Volunteers should apply and 
be screened to find a match for their skills which could encourage the community to feel 
more a part of the museum.  With proper training and supervision, volunteers could 
assist the Director of Collections and Membership and the Director of Exhibits and 
Programs with cataloging the collection, could paint exhibit cases and help set up 
exhibitions, research objects in the collection, and deliver flyers and publicity materials 
about MHHCC to local organizations.  The Museums did participate in a work-release 
program with the local prison, but has discontinued their participation in that  program 
after recognizing that having a prisoner work on-site with three women was not in their 
best interest.   
 
Even with volunteers, staffing the three buildings of MHHCC continues to be an issue.  
As one Board Member noted, “the Museums’ biggest asset is its staff.”  While both the 
Director of Collections and Membership and the Director of Exhibits and Programs have 
no formal museum training, the Executive Director and Board have encouraged them to 
attend webinars and local trainings on best practices sponsored by the American 
Association for State and Local History, the American Alliance for Museums, and the 
Kentucky Museum and Heritage Alliance Annual Conference.  However, the staff is 
expected to do their own jobs (which are actually the jobs of two people, given the 
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combination of areas of responsibility in their titles), answer phones, greet people 
entering PAM, take visitors over to WWFTM and CJCM as needed, and work in the gift 
shop.  MHHCC needs to invest in more part-time and/or full-time staff to manage all that 
needs to get done on a daily basis as well as plan for the future of the Museums.  I 
suggest that at least one part-time person be hired to work 30-35 hours/week as a front-
line staff person, manning the shop, greeting people as they enter, etc.  The Museums 
should also consider hiring a few other positions to alleviate the burden on the current 
staff: a part-time grant writer, to help the Executive Director prepare applications for 
state and local grants (preferably with a background in writing and/or writing for non-
profits); a full-time Director of Education who would manage all education programs and 
be the liaison between the community and MHHCC (ideally with a background in 
Museum Education and experience engaging audiences); and a part-time or full-time 
Collections Manager with museum or archival experience to help work through the 
backlog of collections that need to be entered into the database and help organize the 
storage areas.  These positions would be excellent entry-level jobs for emerging 
museum professionals with backgrounds/degrees in a museum-related field and less 
than five years’ experience, who could provide the museum with a footing in best 
practices and the needed drive, enthusiasm, and passion to continue propelling 
MHHCC forward.   
 
Programs like AmeriCorps could also help alleviate some of the burden on staff and 
financially work in the Museums’ favor, as the salary/stipend for the AmeriCorps 
members is shared with the government.  Another possible source of work-study 
students, students doing internships for credit, and/or part-time staff from the community 
is Hopkinsville Community College, located within the city limits.  The college also has a 
branch at Fort Campbell. The college offers degree programs in the humanities as well 
as Early Childhood Education, both of which lend themselves well to the work of 
MHHCC. 26% of students at the college identified as African American. Forming a 
partnership with the college would be beneficial for students, faculty, and the Museums. 
One of the Board members teaches at the college and could serve as an entry point to 
a meeting with the Division Chair for the Liberal Arts and Social Sciences department.  
The Executive Director should approach this meeting with an open mind, asking what a 
collaboration between the two organizations might look like, what are their needs, and 
how MHHCC’s needs might dovetail best into these needs.   
 
Within the past few years, thanks to efforts by the Executive Director, MHHCC has 
formed some new collaborations and partnerships with local organizations.  These 
range from governmental to arts and are a strong start to move the organization in the 
right direction within the community and better involve the public within the Museums.  
As noted earlier, the Museum partnered with the Pennyroyal Arts Council and the 
Hopkinsville-Christian County Public Library for The Big Read.  In January 2014 the 
Museum held two Saturday programs about Edgar Cayce for local residents at the 
library that were very well attended.  They also use the Alhambra Theatre (a restored 
1930s movie theatre that is part of the Arts Council) for some of the events connected to 
the Edgar Cayce Hometown Seminar Weekend each March.  The Executive Director 
has participated in Leadership Hopkinsville sponsored by the Chamber of Commerce 
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and made many connections with other young, local leaders through that program.  I’d 
encourage the Executive Director – as well as the rest of the staff and Board Members 
– to look at their networks and connections and think about how to involve members of 
these groups in the Museums.  This involvement could be volunteering or even just 
helping publicize programs, or financial donations.   
 
While MHHCC’s 2014 Annual Report shows a fairly stable financial picture, this is due 
in large part to the Museum’s safety net, in the form of the McCarroll Trust.  Per the self-
study, 69% of total operating income is from the endowment. 18% of revenue comes 
from government sources including some money from the city of Hopkinsville and from 
the county.  However, more effort should be made to diversify the funding sources 
including applying for more state, city, and federal grants for programs, general 
operating support, exhibitions, and capital improvements. Notably, the MHHCC is 
holding its first Gala fundraiser later this fall, a good start in thinking differently about 
raising both money and awareness. 
 
 The Board and Executive Director told me there is about $700,000 in the bank that is 
the interest from the Trust that was recently turned over to the MHHCC after a Trust 
audit in the early 2000s noted that 5% of its monies had to be passed along to 
beneficiaries in order to remain a charitable trust.  This lump sum represents the 
retroactive sum of money owed to MHHCC since the Trust was formed.  There is broad 
uncertainty among the Board Members and Executive Director on how this money 
should be spent. Some people suggest using it to make capital improvements on the 
PAM including fixing the leaking roof.  However, the MHHCC does not own the building; 
their 25-year lease (recently renewed) with the City of Hopkinsville states that MHHCC 
is responsible for the maintenance and improvements of the building for a sum up to 
$6,000. Currently the Executive Director and a Board Member who works for the city 
are hoping to renegotiate the lease on the building; the mayor has indicated he is 
receptive to doing work on the building if the MHHCC presents him with a written, 
committed “vision plan” for the future of the Museums.  The MHHCC should definitely 
take advantage of this offer to help as soon as possible. 
 
More than one Board Member I interviewed – as well as the Executive Director –stated 
that the CJCM is a drain on resources.  Visitation at the site in 2014 was 258 people 
and the building expenses totaled almost $8,500.  The CJCM opened in 2011 before 
the new collections policy was in place and appears to have been a pet project of the 
founding board member. MHHCC should review their mission and vision and evaluate 
how/if this collection fits. Based on what I saw of the CJCM and my reading of the 
mission/vision statements and collections policy, since the collections within are mostly 
generic circus memorabilia and not specific to Hopkinsville (with a few notable 
exceptions) and the family of the donor has offered to take the items back, I strongly 
suggest that MHHCC consider deaccessioning this collection.  Once the collection is 
gone, MHHCC could sell the building (it is the only one they own) and invest the money 
from the sale in either hiring new staff or re-doing exhibitions and the interior of the 
PAM.   
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The WWFTM does not draw a large crowd annually either and its utility costs (for which 
MHHCC is responsible) were more than $13,000 in 2014.  The Christian County 
Development Corporation (a non-profit) owns the building and leases it to the MHHCC 
for $1/year, but MHHCC is responsible for interior and exterior maintenance of the 
building per the lease terms. The collection, however, is mission-related and accessible 
(both physically and intellectually), and the building’s tower plays into the logo/identity of 
the Museums.  In 2014 the MHHCC was released from a T-21 grant for the restoration 
of the second floor of the WWFTM.  Because cost estimates kept escalating and there 
was disagreement between the architect and the Board/Executive Director regarding 
historic preservation and use of the space, the drain on time and resources of MHHCC 
was too much. The Museums should work with their “landlord” to renegotiate the terms 
of their lease to help ease some of the maintenance costs, and they should also work 
on more promotion of the WWFTM, perhaps with more targeted programming related to 
and taking place in this space, and by rearranging the exhibits to carve out a space to 
hold programs and meetings.  Offering the space to community groups to meet as well 
as holding programs there, would help associate MHHCC with a positive, open, and 
welcoming attitude in the community and could lead to more visitation.  This change 
would also mean the MHHCC would require more regular staffing and open hours, 
which could be accomplished by the use of part-time staff and/or more volunteers.   
 
The Board realizes they are relying too heavily on the Trust money and that they need 
to be more fiscally responsible. While this realization is sound, decisions need to be 
made soon about how MHHCCwill proceed moving forward.  These decisions are not to 
be taken lightly, but the Board should set a timeline for proceeding that is realistic and 
expedient. 
 
Public Experience 
 
The MAP Community Engagement Self-Study process has really enlightened MHHCC 
staff and Board Members as to people’s perceptions of MHHCC, highlighted successes 
and illustrated starting points for improvements.  People recognize the MHHCC as the 
“repository” for historic artifacts in the community, and see some of the unique history of 
the community reflected in exhibits.  Staff, Board, and community members interviewed 
all mentioned that most people they know/spoke to (for purposes of the self-study) said 
that the museums was a place they visited already (perhaps as a child, or with a child) 
and therefore, they didn’t need to visit again.  Several Board Members noted that 
MHHCC is perceived as “a place for stuff” or “where people can dump their old stuff” 
and “people see MHHCC as “the buildings.”  While seeing the museum as a place for 
collections and artifacts is not a bad thing, as that is part of the mission, the emphasis 
should shift from the objects to the people and stories that go with the objects.  Indeed, 
two of the Board Members used the words “story” and “people” in defining the word 
“community” and the role the museum could play in the community.   
The Board Chair said "community" is “people with a shared history.” Another Board 
Member said “People see the museum as the building – I see it as the stories about the 
stuff within the building.”  MHHCC could try to see itself a place for sharing that history 
and forming community; they need a tag line or rebranding to launch that concept in 



Museums of Historic Hopkinsville – Christian County  Community Engagement Assessment Report 
 

16 
 

people’s minds.  The Museums logo is the clock tower of one of the buildings (the 
WWFTM), so this may also have something to do with the public perception.  MHHCC 
might consider placing emphasis on stories and people, not objects, when planning 
future exhibitions and programs  (Interestingly, people most enjoyed events that 
MHHCC runs such as the Legend of the Bell Witch and the Night Rider Reenactment, 
which both revolve around stories). 
 
Museums staff were all perplexed as to why more local residents do not support 
MHHCC, both financially and through visitation.   Changing exhibits – of which MHHCC 
lists 16+ in their 2014 Annual Report – should bring in more visitations. These changing 
exhibitions are often a case or two or a wall or two, which, given the current staffing 
issues and layout, is about all the Museums can handle.  Their efforts are laudable and 
the renewed exhibits I saw utilized better techniques than previous exhibitions – better 
lighting; clearer, more concise label copy; objects and text mounted at proper height for 
viewing/reading; enlarged photographs that “people” the space; choice objects and 
images to tell the story; and the diversity of the community represented in images and 
objects.   
 
Exhibit topics link to current events/seasons/initiatives:  for example, in summer during 
baseball season there was an exhibition “Hoptown Hoppers: Then and Now;”  and 
during the holidays, “Christmas in Hopkinsville Through the Years;” and “1920s Fashion 
and Mystery at the WWFTM” in conjunction with the subject of The Big Read, The 
Maltese Falcon by Dashiell Hammett.  While I was visiting, the Director of Exhibits and 
Programs was gathering objects about the history of the PAM building (a former post 
office) for an exhibition in the front of the gallery space in honor of the “100th Birthday” of 
the building.  This linking is another way to get promotion in media within the community 
and encourage those out and about to visit the Museums for a related experience.  I’d 
suggest fewer exhibitions, up for a longer amount of time, to allow the community time 
to view them; more publicity to get out in the community around the exhibitions; and the 
chance for the Museum to mount related programming within its walls to encourage 
visitation. Exhibits also tend to stay up past their related timeframe – the trains/village 
display set up during the holidays (December) were still up during my visit in early 
February as was the exhibition on 1920s Fashion related to the 2014 summer Big Read 
program.  Clearly the Director of Exhibits and Programs can’t keep up with the schedule 
of installation and de-installation because of her work volume. More staff and/or a 
different exhibition schedule would help with these responsibilities. 
 
Some exhibit space in the PAM is dedicated to local personality Edgar Cayce, but more 
floor space and interpretation could be turned over to this important part of the history of 
Hopkinsville.  The PAM’s exhibit about Cayce is notably more updated than other 
exhibits, with several low-tech interactives (transcripts of his readings to take away; a 
reading corner with Cayce books, articles, and laminated reproductions of Cayce 
correspondence and manuscripts to handle and explore).  This section could be 
enhanced with sound recordings of Cayce (apparently an actual Edison cylinder exists 
of his voice, or have an actor record a dramatic interpretation of an excerpt of a reading) 
and more about Cayce’s legacy to holistic medicine today.  Enhancements like these 
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would benefit local visitors who want to learn more about their history, and those out-of-
towners that come for the annual weekend Seminar or looking for “the Edgar Cayce 
Museum.” 
 
MHHCC also has mounted an exhibition in a display case in the lobby of the municipal 
building.  This is a great idea for getting artifacts and stories beyond the walls of the 
building and showing the relevance of its collections to the community.  It is hard for 
current staff to work on these initiatives in addition to other regular duties, so in order to 
continue this initiative, assistance is required to seek out relevant spaces, research the 
topic, choose objects, write text labels, and install the exhibition.   
 
A common thread between all exhibits is the planning and execution of them.  Museum 
staff – mostly the Director of Exhibits and Programs and the Executive Director – come 
up with ideas.  The exhibits are planned out a year in advance every fall and are 
publicized via the MHHCC’s Facebook page and the MHHCC website.  The local 
newspaper, the Kentucky New Era, gives a fair amount of in-kind coverage to changing 
exhibitions and programs.  Local radio stations provide interviews and advertisements, 
also as in-kind services.  The local Convention and Visitors Bureau invests a fair 
amount of money in-kind to promote MHHCC to visitors from a 50 mile radius and 
beyond (per their mandate as a tourism office).  As mentioned earlier, the Museums 
don’t do regular evaluation of exhibits and programs, and information gathered is mostly 
anecdotal.  
 
Involving the public more in exhibition planning and development of both permanent and 
temporary exhibitions would encourage the public to visit more.  The community doesn’t 
see themselves reflected in museum exhibits, which tend to be object and theme 
focused as opposed to audience and social history-related.  Currently the PAM has 
sections of the main floor dedicated to topics such as “African American History,” 
“Agriculture,” “Military Wall of Honor,” and “Edgar Cayce.”   By switching to themes that 
follow more of a story in their permanent exhibits – “Teenage Hopkinsville” or “Farm to 
City” or “At War: Hopkinsville’s Military History” exhibits could reflect more of the 
community, tell stories that would engage the community through a variety of objects 
from different time periods, and explore a theme from a variety of viewpoints and 
perspectives.  The Executive Director and the Director of Exhibits and Programs should 
carefully plan and research first the areas within the theme that they want to explore, 
especially those that have the most diverse stories that make Hopkinsville and Christian 
County unique, but also those that relate to the state, region, and nation (i.e. for 
“Teenage Hopkinsville” it could be music, school, social life, dating, etc) The Museums 
could better involve the community through targeted collecting projects related to these 
themes – for example, they could put out a call for the loan of objects related to high 
school in Hopkinsville over the years, such as letter sweaters, scrapbooks, 
photographs, etc. – from a predetermined range of time periods, so as to show both 
continuity and change over time. Naturally there are stories that go with these objects, 
so capturing the story – in notes and quotes from the owners of the objects – and 
including the story within the labels and exhibit text will better connect the community to 
the Museums.  It would also serve the purpose of uniting the community experience in 
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the museum and encouraging people to think of MHHCC as a place where everyone is 
welcome.  MHHCC should still keep a section on Edgar Cayce, as this is a story unique 
to their city, but consider dedicating other space to more inclusive exhibitions that reflect 
and embrace the community by involving them in the telling of the story. 
 
Based on comments from community members who visited the PAM as part of the MAP 
Self-Study requirements, the main exhibition space of the PAM is uninviting, “cave-like” 
with poor lighting and dark-painted walls.  The Executive Director and Board Members 
are torn between making improvements to exhibits and interior space, which they 
realize is needed, and making building improvements.  Some money should be 
dedicated to updating exhibitions and interior space quickly to make the Museums more 
inviting to the public.  With some money invested, the public will see that MHHCC is 
working on improving the visitor experience and be more likely to view MHHCC 
(especially PAM) as a vital part of their community. 
 
The MHHCC’s three buildings are physically close, but per 2014 visitation numbers, not 
many people visit the WWFTM and the CJCM.  More linkage of the sites through 
references in exhibitions in each building, physical signs in each building that reference 
the MHHCC identity, and staff/volunteers who cross-promote the Museums would help 
visitors know that there is much to see in the MHHCC.   
 
Staff and volunteers greeting visitors and interacting with the public were all pleasant 
and helpful.  Accessibility for people with special needs is adequate and meets 
minimum standards and guidelines in two out of the three buildings.  At WWFTM, the 
interior placement of vehicles should be monitored to ensure that wheelchairs fit in the 
spaces between them. Adjustments should be made throughout the PAM and WWFTM 
to ensure lighting levels, label and object placement, and turning radius are all 
compliant with ADA regulations (noting the historic structure designation).  Staff and 
volunteers should get trained on how to work with people with special needs; a good 
start would be reading some of the resources recommended in the Resource section of 
this report, and having a discussion/staff meeting over what might be able to be 
implemented immediately regarding visitor services and exhibitions/programs.  A 
teacher who works with special needs students or someone from a local social service 
organization might also be a good resource for help understanding this segment of the 
public and how to accommodate them in the Museums.   
 
The Annual Edgar Cayce Weekend Seminar is a draw for the public beyond the local 
audience.  While one event is held in MHHCC itself during this weekend conference, the 
other events are held in the local theater.  While the MHHCC organizes the event, 
attendees spend little time there.  Without a specific programming space within its 
buildings the MHHCC loses out on the opportunity to encourage more visitors to see its 
space and explore the Museums.  I would encourage the Museums to rethink their floor 
plans and consider renovations to create a separate, accessible program space in the 
PAM or WWFTM. 
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This past January the MHHCC offered two programs targeting the local community 
around Edgar Cayce, held on Saturday afternoons at the Hopkinsville-Christian County 
Public Library’s Community Room.  These were extremely well attended (60-100 people 
per day) by local/county residents who clearly are interested in learning more about one 
of their native sons.  MHHCC was clearly buoyed by the success of these programs in 
serving a local audience.  While Board Members said that they have tried all types of 
programs over the years, it could be that re-trying them – with community involvement 
and a new focus – could encourage more public involvement in the museum.  The 
Museums should hold some focus groups with various segments of the local community 
to hear thoughts on program ideas and listen to what the community says they “need.”  
For example, if business people say they wish they could find reasons not to eat at their 
desk, the Museum could host a weekly “Brown Bag Lunch series” for local workers, 
encouraging them to bring a lunch and listen to a talk, hear music, or view a “show” 
around a monthly theme.  By getting Christian County people to present at these 
programs (i.e. have a local artist talk about the inspirations for their work, or a local 
collector of history memorabilia discuss her collection), they involve the community and 
celebrate it.   I recommend they look for more opportunities to present local history 
topics in programs such as these on a regular basis, and include an evaluation 
component at each program to determine more about the attendees.  
 
One very well attended program deserves special mention, for both its ability to draw 
people in, and simultaneously scare off a large potential audience segment.  The 
Tobacco War Pilgrimage Event – which over a two-day event re-enacts the masked 
men known as the Night Riders’ 1907 raid on Hopkinsville over pricing for regional 
farmers’ tobacco crop, a bus tour through the “Black Patch” region where dark-fired 
tobacco is grown, and a re-enactment of the trial of the Night Riders.  In 2014, 615 
people attended this event and it generated a fair amount of revenue for MHHCC.  The 
event draws a mostly Caucasian crowd, and staff and Board have overheard comments 
about how the Night Riders’ disguises (black hooded masks) are reminiscent of the Ku 
Klux Klan.  These rumors and rumbles have led to the perception among African 
American audiences that the event is unsafe for blacks to attend.  While we can’t 
change the historical visual, MHHCC could do much more to work towards changing the 
public perception of the event.  There is a small group of people responsible for 
organizing and running the event, none of which are from the African American 
community. The Museums would do well to include a well-respected leader in the 
community – such as Matt Snowden, who narrates the African American Cell Phone 
Tour – to be part of the committee.  His involvement could send a signal that the 
Museums are trying to be more inclusive.  His outreach to the African American 
community could also help dispel some of the myths perpetuating around the event.  I 
would also suggest that a large media blitz – particularly in the African American 
community by MHHCC in conjunction with the community leader would help spread the 
word.   
 
The Night Rider story currently is told from just one point of view – the white 
perspective.  MHHCC needs to be more inclusive in the telling of the story, and perhaps 
change its format and emphasis.  Research needs to be done (if it is not readily 
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available) on this aspect and include more stories from more of the community.  One 
model to look at could be the 1863 Commemorate Lawrence collaboration that used 
social media to help tell historical stories from multiple perspectives (see Resources). 
Widening the lens through which the event is presented could be challenging for 
MHHCC, as it is narrated by the Town Historian and has been since its inception. But 
these changes could have a large impact over time and have an effect on MHHCC as a 
whole organization, showing they are opening up and being more inclusive rather than 
divisive.   
 
Summary 
The Museums of Historic Hopkinsville Christian County has a dedicated and 
hardworking staff and a Board of Trustees that is committed to doing what’s best for the 
Museums.  Both Staff and Board want to make changes to ensure the financial and 
physical stability of the museum and make MHHCC relevant and sustainable for the 
audiences its mission says it serves.  What’s challenging for the museum is knowing 
where to start and where to dedicate their energy and resources both in the short and 
long term. 
 
Older people in the community know about MHHCC and many of the longstanding 
events the Museums have been offering are well-attended.  Volunteers from the 
community help at these events and are also committed to seeing MHHCC succeed in 
drawing both local and out-of-town visitors to programs and events. 
 
Within the past three years MHHCC has begun to make small but significant changes 
that are moving the Museums in the right direction.  These changes include more 
diversity on the Board; increased awareness of a need for financial sustainability; efforts 
to offer professional development to staff; forming partnerships with other local non-
profits; holding a lens to events, exhibitions, and collections; and an awareness of 
audience MHHCC is not reaching.  These steps are also serving to magnify some of the 
areas in the Museums in which attention is needed.  Along with this realization are 
many opinions and thoughts about what would be best for MHHCC and the community 
which it would like to serve.  
 
MHHCC should continue to build relationships in the community, with an eye towards 
forming partnerships within communities they are not reaching with programs and 
exhibitions (such as the Fort Campbell community and Hopkinsville’s African American 
Community).  They should also “think outside the box” about partnerships with “non-
traditional” groups.  When forming these relationships, it’s crucial that MHHCC ask how 
the Museums might work with the community, and what they could offer that fulfills a 
need, rather than imposing programs, events, and related exhibitions that they think 
would work.  This approach will both show communities that MHHCC is willing to work 
with them and serve them, and empower the communities with pride in a place that is in 
their neighborhood and in which they feel welcome and comfortable. 
 
MHHCC should also look carefully at its buildings and collections and work with 
landlords to renegotiate leases and agreements to help ease some of the financial 
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burden they carry with the physical buildings.  Capital improvements are needed on 
some of the buildings and this work should be undertaken soon to ensure that the 
collections and staff are safe. Some deaccessioning of collections could occur, 
especially the CJCM, which drains resources and is not mission-related.   
 
With this change in the physical buildings should also come changes in the focus of 
exhibitions and the “look” of exhibit spaces.  Painting will give the PAM a fresh, brighter, 
updated look, and planning exhibitions to inclusively reflect a more social history 
perspective on the community will make collections and the PAM more relevant to 
people in the area.  A gathering/programming space (perhaps in the WWFTM) would 
encourage local groups to use the Museums for meetings and see them more as a part 
of the community and allow for more programs to be held on-site, associating the 
Museums with events by way of their physical connection. 
 
In order to continue to grow and change, MHHCC needs to add part-time and full-time 
staff positions.  Current staff is working above capacity.  MHHCC could look to the local 
community college and city/county work-study/high school programs for some part-time 
help, and should look nationally (or at the very least, state-wide) to attract museum 
professionals with an audience-focused approach that could help the Museums grow.   
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Recommendations 
(These are not prioritized within the categories of Short- and Long-term.) 
 
Short-term 
 

 Create a Long Range Plan with a professional museum consultant specializing in 
this area 

 

 Hire full-time staff person qualified with an audience focus/museum education 
background 

 

 Form Education Advisory Committee (once new staff person in place) 
 

 Meet with schools, Fort Campbell to discuss ways to collaborate (once new staff 
person in place) 

 

 Hire part-time staff to help with front desk, greeting visitors, admission, shop, and 
grant-writing 

 

 Renegotiate leases, fix building structures/capital improvements 
 

 Executive Director should start to have a stronger presence at events so she is 
more widely associated with MHHCC 

 

 Executive Director should work with museum staff on some short-term ways to 
make museum more visible from her “15 by 2016” list 

 Publicity to community via fliers, notify community groups/churches more 
 

 Use volunteers to help with administrative/other tasks; get more volunteer help 
from local retired teachers for education programs 

 

 Work with Matt Snowden to figure out how to reach Black community in general; 
hold focus groups 

 

 Rethink/revise Night Rider Program to include African American perspective, 
format differently, use different person to narrate/share narration 

 

 Deaccession CJCM collections/return to family + sell building 
 

 Look for grants and other funding sources from the state, county, federal 
government and local/state foundations for capital improvements, programs, and 
exhibitions 

 

 Paint PAM interior a brighter, lighter color 
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 Continue to form and look for partnerships with other organizations within 
Hopkinsville and Christian County, particularly in areas you would like to serve 
more 

 
 
Long-term 

 Incorporate Black History into all exhibits – not just pull-out section 
 

 Think outside the box for collaborations – Challenge Houses, churches, shelter, 
etc. 

 

 Address Founders' Syndrome issues among Board members 
 

 Continue to diversify the Board, especially from areas/communities you wish to 
better serve 
 

 Encourage the Board to become more active in fundraising 
 

 Plan and institute formal volunteer training program 
 

 Involve more people from groups connected to Board/staff in museums 
 

 Hire Collections Manager/interns to inventory collections, organize storage 
spaces 

 

 Do more evaluation of visitors – comment cards etc. and analyze data 
 

 Focus on stories – social history slant on exhibitions, targeted community 
collecting projects 

 

 Create a gathering space in WWFTM and/or PAM 
 

 Keep exhibitions up longer and create larger changing exhibition space 
 

 Link WWFTM/PAM more with references in exhibits at each building 
 

 Design programs that use local community as experts/ draw in locals 
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Resources 
 
Hiring Part-Time staff/finding volunteers: 
Kentucky Retired Teachers Association 
http://krta.org/about.htm 
 
City of Hopkinsville Summer in the City Internship Program 
http://www.hoptown.org/residents/education/index.php 
 
Christian County Public Schools Workforce Investment Act 
http://www.christian.kyschools.us/?PN=Pages&SubP=Level1Page&L=0&DivisionID=14
404&DepartmentID=0&SubDepartmentID=0&PageID=20702&ToggleSideNav= 
 
Hopkinsville Community College http://hopkinsville.kctcs.edu/ 

AmeriCorps http://www.nationalservice.gov/programs/americorps 

 
Evaluation: 
“I’m Staring at 100 completed comment cards; now what?” 
http://blogs.aaslh.org/imim-staring-at-100-completed-comment-cards-now-what/ 
 
“Studying your Visitors: Where to Begin” (originally published in History News 1994. 
http://courses.washington.edu/mus588/Winter2008/documents/studying.your.visitors.pdf 
 
“How a Classic Business Matrix Can Help Museums and Historic Sites” 
http://engagingplaces.net/2014/08/06/how-a-classic-business-matrix-can-help-
museums-and-historic-sites/ 
 
“Guidelines for Conducting a Focus Group.”  
https://assessment.trinity.duke.edu/documents/How_to_Conduct_a_Focus_Group.pdf 
 
 
Founders’ Syndrome: 
McLaughlin, Thomas A. and Backlund, Addie Nelson.  Moving Beyond Founder's 
Syndrome to Nonprofit Success. Boardsource: 2008. 
 

“What is Founder’s Syndrome? Do we have it? How can we recover?” 
http://www.denverfoundation.org/postfiles/FoundersSyndrome.pdf  
 

Accessibility: 
Standards Manual for Signs and Labels. American Alliance of Museums.  
https://aam-us.org/ProductCatalog/Product?ID=691 
 
 
 

http://krta.org/about.htm
http://www.hoptown.org/residents/education/index.php
http://www.christian.kyschools.us/?PN=Pages&SubP=Level1Page&L=0&DivisionID=14404&DepartmentID=0&SubDepartmentID=0&PageID=20702&ToggleSideNav
http://www.christian.kyschools.us/?PN=Pages&SubP=Level1Page&L=0&DivisionID=14404&DepartmentID=0&SubDepartmentID=0&PageID=20702&ToggleSideNav
http://hopkinsville.kctcs.edu/
http://www.nationalservice.gov/programs/americorps
http://blogs.aaslh.org/imim-staring-at-100-completed-comment-cards-now-what/
http://courses.washington.edu/mus588/Winter2008/documents/studying.your.visitors.pdf
http://engagingplaces.net/2014/08/06/how-a-classic-business-matrix-can-help-museums-and-historic-sites/
http://engagingplaces.net/2014/08/06/how-a-classic-business-matrix-can-help-museums-and-historic-sites/
https://assessment.trinity.duke.edu/documents/How_to_Conduct_a_Focus_Group.pdf
http://www.denverfoundation.org/postfiles/FoundersSyndrome.pdf
https://aam-us.org/ProductCatalog/Product?ID=691
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Smithsonian Guidelines for Accessible Exhibition Design 
http://accessible.si.edu/pdf/Smithsonian%20Guidelines%20for%20accessible%20desig
n.pdf 
 
Downloadable Disability Access Symbols (to put on publicity materials, website) 
https://graphicartistsguild.org/tools_resources/downloadable-disability-access-symbols 
 
ADA.gov pages related to Museums: 
“Maintaining Accessibility in Museums” 
http://www.ada.gov/business/museum_access.pdf  
 
2010 Standards for Accessible Design 
http://www.ada.gov/regs2010/2010ADAStandards/2010ADAStandards.pdf 
 
 
Programs/Collaborations: 
(look to these for ideas/models of what could work and how other organizations have 
handled similar issues– but find out from the community via focus groups what types of 
programs they are looking for) 
 
Pittsburgh Charm Bracelet Project https://pittsburghkids.org/about/in-the-
community/charm-bracelet-project 
“The Charm Bracelet Project is a network of cultural, educational, and recreational organizations 
transforming traditional understandings of how institutions make community impact.” 

 
Museum of World Treasures “Murder at the Museum” program 
http://www.worldtreasures.org/worldtreasures.php?name=Murder%20at%20the%20Mus
eum 
 
Manassas Museum “Coffee with the Curator” program  
Contact Mary Helen Dellinger, Curator for more information 703-257-8452 
mdellinger@ci.manassas.va.us 
 
1863 Commemorate Lawrence program – collaboration that used social media to tell a 
historical story of the Lawrence Massacre from a variety of viewpoints 
#QR1863 on Twitter or www.1863Lawrence.com  
 
Funding: 
Community Foundations in Kentucky 

www.nonprofitexpert.com/community%20foundations/ky.htm 

Kentucky Humanities Council 
859.257.5932 
www.kyhumanities.org  
 

 

http://accessible.si.edu/pdf/Smithsonian%20Guidelines%20for%20accessible%20design.pdf
http://accessible.si.edu/pdf/Smithsonian%20Guidelines%20for%20accessible%20design.pdf
https://graphicartistsguild.org/tools_resources/downloadable-disability-access-symbols
http://www.ada.gov/business/museum_access.pdf
http://www.ada.gov/regs2010/2010ADAStandards/2010ADAStandards.pdf
https://pittsburghkids.org/about/in-the-community/charm-bracelet-project
https://pittsburghkids.org/about/in-the-community/charm-bracelet-project
http://www.worldtreasures.org/worldtreasures.php?name=Murder%20at%20the%20Museum
http://www.worldtreasures.org/worldtreasures.php?name=Murder%20at%20the%20Museum
mailto:mdellinger@ci.manassas.va.us
http://www.1863lawrence.com/
http://www.nonprofitexpert.com/community%20foundations/ky.htm
http://www.kyhumanities.org/
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Volunteer programs, training: 

Hirzy, Ellen. Transforming Museum Volunteering: A Practical Guide for Engaging 21st 

Century Volunteers, American Association for Museum Volunteers, 2007.   

“How can we create an excellent volunteer program?”  Museum Magazine, March/April 

2013.  http://aam-us.org/resources/publications/museum-magazine/archive/volunteer-

programs 

 

 

   

 

http://aam-us.org/resources/publications/museum-magazine/archive/volunteer-programs
http://aam-us.org/resources/publications/museum-magazine/archive/volunteer-programs


 

 
 

Characteristics of Excellence for U.S. Museums

1. PUBLIC TRUST & ACCOUNTABILITY 

1.1  The museum is a good steward of its resources held in the public 
trust. 

1.2  The museum identifies the communities it serves, and makes 
appropriate decisions in how it serves them. 

1.3  Regardless of its self-identified communities, the museum strives to 
be a good neighbor in its geographic area. 

1.4  The museum strives to be inclusive and offers opportunities for 
diverse participation. 

1.5  The museum asserts its public service role and places education at 
the center of that role. 

1.6  The museum demonstrates a commitment to providing the public 
with physical and intellectual access to the museum and its 
resources. 

1.7  The museum is committed to public accountability and is transparent 
in its mission and its operations. 

1.8  The museum complies with local, state, and federal laws, codes, and 
regulations applicable to its facilities, operations, and administration. 

2. MISSION & PLANNING 
2.1  The museum has a clear understanding of its mission and 

communicates why it exists and who benefits as a result of its efforts. 
2.2  All aspects of the museum’s operations are integrated and focused 

on meeting its mission. 
2.3  The museum’s governing authority and staff think and act 

strategically to acquire, develop, and allocate resources to advance 
the mission of the museum. 

2.4  The museum engages in ongoing and reflective institutional planning 
that includes involvement of its audiences and community. 

2.5  The museum establishes measures of success and uses them to 
evaluate and adjust its activities. 

3. LEADERSHIP & ORGANIZATIONAL STRUCTURE 
3.1  The governance, staff, and volunteer structures and processes 

effectively advance the museum’s mission. 
3.2  The governing authority, staff, and volunteers have a clear and 

shared understanding of their roles and responsibilities. 
3.3  The governing authority, staff, and volunteers legally, ethically, and 

effectively carry out their responsibilities. 
3.4  The composition, qualifications, and diversity of the museum’s 

leadership, staff, and volunteers enable it to carry out the museum’s 
mission and goals. 

3.5  There is a clear and formal division of responsibilities between the 
governing authority and any group that supports the museum, 
whether separately incorporated or operating within the museum or 
its parent organization. 

4. COLLECTIONS STEWARDSHIP 
4.1  The museum owns, exhibits, or uses collections that are appropriate 

to its mission. 
4.2  The museum legally, ethically, and effectively manages, documents, 

cares for, and uses the collections. 
4.3  The museum’s collections-related research is conducted according 

to appropriate scholarly standards. 
4.4  The museum strategically plans for the use and development of its 

collections. 
4.5  Guided by its mission, the museum provides public access to its 

collections while ensuring their preservation. 

5. EDUCATION & INTERPRETATION 
5.1  The museum clearly states its overall educational goals, philosophy, 

and messages, and demonstrates that its activities are in alignment 
with them. 

5.2  The museum understands the characteristics and needs of its 
existing and potential audiences and uses this understanding to 
inform its interpretation. 

5.3  The museum’s interpretive content is based on appropriate research. 
5.4  Museums conducting primary research do so according to scholarly 

standards. 
5.5  The museum uses techniques, technologies, and methods 

appropriate to its educational goals, content, audiences, and 
resources. 

5.6  The museum presents accurate and appropriate content for each of 
its audiences. 

5.7  The museum demonstrates consistent high quality in its interpretive 
activities. 

5.8  The museum assesses the effectiveness of its interpretive activities 
and uses those results to plan and improve its activities. 

6. FINANCIAL STABILITY 
6.1  The museum legally, ethically, and responsibly acquires, manages, 

and allocates its financial resources in a way that advances its 
mission. 

6.2  The museum operates in a fiscally responsible manner that promotes 
its long-term sustainability. 

7. FACILITIES & RISK MANAGEMENT 
7.1  The museum allocates its space and uses its facilities to meet the 

needs of the collections, audience, and staff. 
7.2  The museum has appropriate measures to ensure the safety and 

security of people, its collections and/or objects, and the facilities it 
owns or uses. 

7.3  The museum has an effective program for the care and long-term 
maintenance of its facilities. 

7.4  The museum is clean and well-maintained, and provides for the 
visitors’ needs. 

7.5  The museum takes appropriate measures to protect itself against 
potential risk and loss.  



 
Public Trust &  Account

Characteristics of Excellence for U.S. Museums 
In Plain English 

Public Trust & Accountability 
» Be good 

» No really—not only be legal, but be ethical 

» Show everyone how good and ethical you are 

» (don’t wait for them to ask) 

» Do good for people 

» Know which people 

» And to be on the safe side 

» Be nice to everyone else, too 

» Especially if they live next door 

» Avoid cloning 

» Look something like the people you are doing good for 

» And maybe a bit like your neighbors 

» Let other people help decide what games to play 

» And what the rules are 

» Share your toys 

Mission and Planning 
» Know what you want to do 

» And why it makes a difference to anyone 

» Then put it in writing 

» Stick to it 

» Decide what you want to do next 

» When you are deciding what to do, ask lots of people 

» for their opinion 

» Put it in writing 

» Then do it 

» If it didn’t work, don’t do it again 

» If it did work, do 

Leadership and Organizational Structure 
» Make sure everyone is clear about who is doing what 

» The board knows it is governing 

» The director knows she is directing (and the board 

» knows it too) 

» The staff know they are doing everything else 

» And have it in writing 

Collections Stewardship 
» Know what stuff you have 

» Know what stuff you need 

» Know where it is 

» Take good care of it 

» Make sure someone gets some good out of it 

» Especially people you care about 

» And your neighbors 

Education and Interpretation 
» Know who you are talking to 

» Ask them what they want to know 

» Know what you want to say 

» (and what you are talking about) 

» Use appropriate language (or images, or music) 

» Make sure people understood you 

» And ask them if they liked it 

» If not, change it 

Financial Stability 
» Put your money where your mission is 

» Is it enough money? 

» Will it be there next year, too? 

» Know when you will need more $ 

» Know where you are going to get it from 

» Don’t diddle the books 

Facilities and Risk Management 
» Don’t crowd people 

» Or things 

» Make it safe to visit your museum 

» Or work there 

» Keep it clean 

» Keep the toilet paper stocked 

» And if all else fails, know where the exit is 

» (and make sure it is clearly marked) 
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